Club Health Assessment for District 323 F2 through October 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110800 BILIMORA CHANDRAMOULI 04/15/2011 | Active 30 0 0 0 0.00% 23 1 S N/R
111087 KABILPORE 05/13/2011 | Active 22 0 0 0 0.00% 20 9 P,S 8 90+ Days
116810 PARDI GREEN CITY 05/10/2012 | Active 52 0 0 0 0.00% 0 2 2 M 1 90+ Days
118102 SURAT ROYALS 10/23/2012 | Newly Chartered 30 30 0 30 100.00% 0 0 S, T N/A
Clubs more than two years old
63005 AHWA - DANGS 03/31/2000 | Active 8 0 0 0 0.00% 6 4 4 ™ N/R
107635 AMALSAD 02/22/2010 | Active 61 0 0 0 0.00% 43 8 N/R
38004 ANKLESHWAR IND AREA 01/24/1980 | Active 59 1 0 1 1.72% 59 0 T 41
55449 ANTALIA 03/21/1994 | Active 1 79 0 1 -1 -1.25% 79 3 0 N/R
26185 BARDOLI 02/21/1968 | Active 44 0 0 0 0.00% 44 16 1 None N/A  [90+ Days
26188 BILIMORA 04/16/1965 | Active 33 0 4 -4 -10.81% 38 15 2 T N/R
59007 BILIMORA YUGMA 01/02/1997 | Active 62 8 1 7 12.73% 47 0 1 P, T.M N/R |90+ Days
26191 BROACH 09/02/1962 | Active 42 4 0 4 10.53% 87 3 2 S,T.M 0
26192 BULSAR 11/22/1959 | Active 33 0 0 0 0.00% 36 10 1 None N/A
26196 CHIKHLI 04/16/1965 | Active 1 34 0 0 0 0.00% 37 2 ™ N/R
26198 DAMAN 06/28/1965 | Active 35 0 3 -3 -7.89% 34 21 0 M N/R |90+ Days
26210 GANDEVI 01/12/1969 | Active 32 1 0 1 3.23% 32 1 P,.M 1
26225 MADHI 10/29/1967 | Active 15 0 0 0 0.00% 17 4 1 None N/A |90+ Days
107746 MANDVI TOWN 03/08/2010 | Active 1 8 0 0 0 0.00% 12 4 1 None 5 90+ Days
26233 NAVSARI 06/02/1957 | Active 1 37 0 2 -2 -513% 51 8 3 T 2 90+ Days
44130 NAVSARI MIDTOWN 06/28/1984 | Active 39 0 2 -2 -4.88% 41 3 1 .M 0
26239 PARDI 07/07/1971 | Active 19 3 1 2 11.76% 30 0 0 S, T 63
26248 RANDER ADAJANL C 01/24/1970 | Active 38 1 1 0 0.00% 40 2 0 T 24
107100 SARIGAM BHILAD 12/18/2009 | Active 51 28 0 28 121.74% 23 2 T 0
39482 SILVASA 02/26/1981 | Active 56 4 1 3 5.66% 52 2 0 1
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64858 SONGADH UKAI 12/26/2001 | Active 29 0 0 0 0.00% 29 0 P 13 90+ Days
26260 SURAT 02/24/1957 | Active 65 1 5 -4 -5.80% 93 6 0 M 16 90+ Days
46780 SURAT ATHWA LINES 12/18/1986 | Active 5 1 0 1 25.00% 4 0 T 50
107170 SURAT CITY LIGHT 01/04/2010 | Active 28 4 6 -2 -6.67% 26 3 2 T 26 90+ Days
62216 SURAT EAST 06/28/1999 | Active 1 51 0 0 0 0.00% 51 1 1 None N/A |90+ Days
77487 SURAT GREEN CITY 08/28/2003 | Active 23 0 2 -2 -8.00% 26 5 2 2 S 39
34141 SURAT KHATODARA 06/16/1977 | Active 102 2 2 0 0.00% 101 15 0 T N/R $100.19
60867 SURAT MAITRI 06/08/1998 | Active 22 0 1 -1 -4.35% 22 11 3 P,S N/R
43945 SURAT MID WEST 05/14/1984 | Active 32 0 0 0 0.00% 30 1 P.M 27
48004 SURAT MIDTOWN 12/31/1987 | Active 1 54 2 0 2 3.85% 49 1 0 90+ Days
107472 SURAT NAKODA 02/10/2010 | Active 36 1 3 -2 -5.26% 39 2 0 P,T 0 90+ Days
26261 SURAT NORTH 01/12/1969 | Active 206 12 6 6  3.00% 214 2 0 ™ 0
64925 SURAT PARLE POINT 01/15/2002 | Active 105 0 8 -8 -7.08% 64 3 0 P, T 38 90+ Days
62243 SURAT PUNA KUMBHARIYA  06/28/1999 | Active 28 0 0 0 0.00% 36 5 2 S,T,M 39 90+ Days
44677 FS{SQ;I’:-\)T SARDAR MARKET 02/07/1985 | Active 85 0 0 0 0.00% 46 1 P,S,T,M N/R |90+ Days
43561 SURAT SILK CITY 02/21/1984 | Active 106 0 9 -9 -7.83% 117 3 0 T 2 90+ Days
107462 SURAT SURYAPUTRI 02/10/2010 | Active 11 0 0 0 0.00% 18 0 T N/R  [90+ Days
35258 SURAT WEST 03/30/1978 | Active 7 0 0 0 0.00% 7 3 6 P,S, T N/R |90+ Days
26267 UDHNA 04/16/1964 | Active 18 0 9 -9 -33.33% 34 25 3 P,T.M N/R
84299 UDWADA 10/07/2004 | Active 38 4 3 1 2.70% 37 4 0 ™ 18
106281 UMBERGAON 08/18/2009 | Active 33 0 2 2 -571% 41 3 0 P,T.M 30
44131 UMRA 06/28/1984 | Active 56 0 0 0 0.00% 54 0 3
41252 VALSAD TITHAL ROAD 04/22/1982 | Active 37 0 0 0 0.00% 35 2 M 1 90+ Days
26273 VAPI 02/23/1963 | Active 1 68 10 2 8 13.33% 80 4 2 14 |90+ Days $998.60
84932 VAPI CENTRAL 03/01/2005 | Active 32 1 0 1 3.23% 32 1 3
57373 VAPI GREATER 09/14/1995 | Active 24 3 0 3 14.29% 21 0 ™ 13
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89106 VAPI INTEGRATED 09/19/2005 | Active 40 11 2 9 29.03% 36 3 0 T N/R
109176 VAPI ROYAL 09/03/2010 | Active 9 0 4 -4 -30.77% 13 2 2 M N/R
108707 VAPI RURAL 06/30/2010 | Active 7 0 0 0 0.00% 7 14 1 None N/A |90+ Days
31684 VAPI UDYOGNAGAR 02/05/1976 | Active 60 0 0 0 0.00% 62 0 N/R
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 1 0 1 2,336 132 80 52 2.28% 2,275 43 19% 28% 11% 43% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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